Janesville Utility Commission Members: Chairman John Gardner, Frank Morrill, Mike Morton, Kari Grisim 
JANESVILLE UTILITY COMMISSION
MINUTES OF THE UTILITY COMMISSION MEETING
OCTOBER 13, 2015  CITY HALL 5:30 PM 

CALL TO ORDER
The meeting was called to order at 5:30 pm. Board members present: Chairman John Gardner, Commissioner Buzz Morrill, Commissioner Mike Morton, and Council Representative Kari Grisim.  Others Present: Mayor Mike Santo, Administrator Clinton Rogers, and General Manager Nate Zimmerman.	

I. ADOPT AGENDA
Agenda adopted on a Motion by Morton, second by Morrill to approve the agenda. Motion carried.

II. MINUTES
1. August 10, 2015 Work Session
2. August 10, 2015 Regular Meeting.

Motion by Morton, second by Morrill to approve the both sets of minutes. Motion carried.

III. CORRESPONDENCE
            
IV. PUBLIC FORUM

V. STAFF REPORTS      
 
1. CIP SAVINGS UPDATE

Staff reported that we have now achieved 98% of savings goal for the year.  Future CIP Rebate applications will be distributed after January 1, 2016.  Morton asked for staff to update residents on the program and to announce that any rebates for the remainder of the year will be taken care of in January.  Zimmerman stated that JWP Schools has received a rebate of $8,432 for improvements to the building.  After discussion, board members agreed to attend an upcoming School Board meeting to present the check to the school.

2. CLOTHING COMPLIANCE

Zimmerman reported that we will need to order about $30,000 worth of equipment and underground to prepare for commercial properties.  The material will be in compliance with current safety requirements and Arc Flash requirements.  Some of the material includes safety clothing as well.  All items have been budgeted for.  Motion by Morrill, second be Morton to make the purchases.  Motion carried.

3. RATE STUDY UPDATE

Staff will send information to MRES after the current utility bills are calculated and sent.  We hope to have a Rate Study for both the Council and Utility Commission to review in the next couple months.  Also, it appears that we may lose our exemption from the NESHAP compliance requirements; meaning we may have to retrofit and update all generators.  If this is required, we will need to finance about $280,000 in improvements.  Rogers will look at the option of revenue bonds or loans from the local bank.  We will wait to hear of the requirements, which could be early Spring.  Staff will research the financing until then.

4. CMMPA COMMUNITY SOLAR PROJECT

The agency is in the early stages of researching 40kw solar projects in each community.  The study is in its early stages and we will receive information in the near future.

5. FESTOON LIGHTS/CHRISTMAS LIGHTS

Since there have been some recent improvements to downtown businesses, the topic of festoon and Christmas lighting has emerged.  Staff stated that it has been a Chamber responsibility all these years, and the conversation may come up as to how to make any improvements in the near future.  It was stated that the Chamber has very limited funding.  The Utility Commission stated that there should be an effort to look for community donations or perhaps the Beautification Committee discussing this.  The Utility Commission stated that the lighting is not a responsibility of the Utility, but a Chamber item.





6. REPLACE EXHAUST FLEX ON CAT GENERATOR

Staff stated that the exhaust flew needs replacing on the CAT generator.  Estimates show roughly $3,000 in materials.  Staff will use their time to replace it to save in labor costs.  

7. [bookmark: _GoBack]REVIEW UTILITY FEE SCHEDULE

Attached were current utility rates and fees as well as proposed development and connection fees.  The Utility Commission would like staff to research fees in other communities.  We should consider adding fees for the new developments and commercial properties.  There will be more Board discussion and approval in the near future.
     
VI. FINANCE AND OPERATING REPORTS

Reports were presented.  Motion by Gardner, second by Morrill to approve the reports.  Motion carried. 

VII. OTHER BUSINESS

Being no other business, the meeting was adjourned by Chairman Gardner at 6:14 p.m.
 
Respectively signed by 

/s/ Clinton Rogers, City Administrator			          Date 10/14/15
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