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JANESVILLE UTILITY COMMISSION
MINUTES OF THE UTILITY COMMISSION MEETING
MAY 9, 2016 CITY HALL 5:30 PM 

I. CALL TO ORDER and ADOPT AGENDA

The meeting was called to order at 5:33 pm. Board members present: Chairman John Gardner and Commissioner Buzz Morrill.  Absent were Commissioner Mike Morton and Council Representative Cliff Blaisdell.  Others Present: Mayor Mike Santo, Administrator Clinton Rogers, and General Manager Nate Zimmerman.	

Motion by Morrill, second by Gardner to approve the agenda.  Motion carried 2-0.

II. MINUTES

Motion by Gardner, second by Morrill to approve the March 14, 2016 Regular Meeting Minutes.  Motion carried 2-0.

III. CORRESPONDENCE

Rate Calculation Change Update - The Commissioners and staff stated that there has been very little feedback on the new electric rate structure.

Consumer Confidence Report in Newspaper – Rogers stated that the attached report is the annual water report that is submitted to the paper.

IV. PUBLIC FORUM 

V. STAFF REPORTS      
 
1. Street Project Updates

Staff updated the Commission on the First Street project and the Holly Lane Extension project.  Zimmerman also stated that we will need to discuss street lighting with the Chamber of Commerce.  It is possible that the new poles may not be capable of carrying the weight for Chamber Christmas decorations.  It was also stated that the new poles will have limited ways to connect the decorations.  We will need to research this and communicate with Chamber representatives.  Some discussion took place on the connections with the buildings on Main Street.  We can work with the Chamber on some of these locations.

2. CMPAS

It was noted that the annual regional meeting will take place on October 4.  Staff also stated that there is an interest in community solar projects.  More information will come to CMPAS members soon.  Zimmerman mentioned that he has attended some meetings.  

3. Water Supply Plan

Zimmerman attended an informational meeting hosted by the MN Department of National Resources.  The meeting focused on writing a ten-year Water Supply Plan for communities.  There is a variety of state recommendations for the Plan; we will continue to work on this and get Commissioners’ input when needed.  There are some programs that exist to promote water savings and rebates and should be researched when putting our Plan in place.  These goals are an importance part of the Plan.

4. RICE/NESHAP Update

The asbestos in the power plant that needed to be abated has been completed.  It came in under the quoted $6,500 price.  We hope to see installation on the retrofitting by the middle of this month. 

5. Staples Oil Property Update

We are waiting to hear from Staples on load data for the convenience store and hope to have information from the architects soon.  

6. Assisted Living Facility Update
We have received a load sheet from the potential customer and priced a water meter and service along with electrical service using the new formula.  

7. Water Leak at 108 West Second St

There was a water leak at 108 W. 2nd Street.  It is a vacant property with the owner being deceased.  We still need to get quotes to fix the sidewalk.  It is estimated that the whole cost will be between $1,700 and $2,000.  We will look into assessing the costs on to the property.  

8. Temporary Water Service

With the First Street project, we will have a substantial amount of customers that we will not be able to meter water usage for those services affected.  Staff presented recommendations from the board on the way to proceed with the billing.  After discussion, it was determined that we estimate based on a seasonal average.  It was the consensus to go back 2 years by month to determine the estimate.  It was noted that, for the properties that have changed in 2 years, we will need to do our best in estimating.  

9. CIP Updates

Sara Britton put a report together for this year’s CIP program.  At this point in the year, we have exceeded our rebates for the entire 2015.  The advertising has definitely paid off.  We will send more information out soon.

VI. FINANCE REPORTS 

The March and April, 2016 reports were reviewed.  Rogers pointed out that all insurance has been paid for the year.  He also pointed out that the water revenues are in line for the year and that electric is actually more than budgeted.  Motion by Morrill, second to Gardner to accept the reports.  Motion carried 2-0.

VII. OTHER BUSINESS and ADJOURNMENT

Being no other business, the meeting was adjourned at 5:50 p.m.
 
Respectively signed by 

/s/ Clinton Rogers, City Administrator			          Date 5/10/16



