Janesville Utility Commission Members: Chairman John Gardner, Frank Morrill, Mike Morton, Kari Grisim 
JANESVILLE UTILITY COMMISSION
MINUTES OF THE UTILITY COMMISSION MEETING
MAY 11, 2015  CITY HALL 5:30 PM 

CALL TO ORDER
The meeting was called to order at 5:30 pm. Board members present: Chairman John Gardner, Commissioner Buzz Morrill, Commissioner Mike Morton.  Absent: Council Representative Kari Grisim.	Others Present: Mayor Mike Santo, Administrator Clinton Rogers, and General Manager Nate Zimmerman.	

I. ADOPT AGENDA
Agenda adopted on a Motion by Morton, second by Morrill to approve the agenda. Motion carried 3-0.

II. MINUTES
1. April 13, 2015.

Motion by Morrill, second by Morton to approve the minutes of April 13, 2015. Motion carried 3-0.

III. CORRESPONDENCE
            General correspondence distributed no discussion.

IV. PUBLIC FORUM

V. STAFF REPORTS      
 
1. ON-LINE BILLING & OUTSOURCE UTILITY BILLING

Rogers reported that progress has been made since our last meeting.  We selected Payment Service Network, Inc (PSN) for our on-line billing and Mailcom Consulting for outsourced billing.  Attached was a newsletter that will be sent out to all utility customers with their monthly bill.

2. CMPA ANNUAL MEETING DISCUSSION

All Commission members stated that they were very satisfied in attending the meeting.  They learned many different aspects of public power.  
     
3. FIRST QUARTER 2015 BUDGET REPORT

Rogers presented the first quarter budget.  Both the electric and water funds are on track for revenues.  Staff pointed out that expenses are still low, but summer projects will take place to use some of the budgeted money.  Zimmerman also had a “Snapshot” report for the board.  It was discussed that our depreciation and transfers will take place on a monthly basis (as opposed to the auditors making adjustments at the end of the year).  This will help track expenses more accurately throughout the year.  


VI. FINANCE AND OPERATING REPORTS
Reports were presented.  Rogers stated that attached reports will be the format for meetings moving forward.  Motion by Morton, second by Morrill to approve the reports.  Motion carried 3-0. 

VII. OTHER BUSINESS
The June meeting has been cancelled due to the vacation of a Commissioner.

Staff also provided an update on the Janesville Business Addition.  Zimmerman stated that there will be some electric infrastructure needed for the project.  We hope to have these plans soon.
 
Being no other business, the meeting was adjourned by Chairman Gardner at 5:57 p.m.
 
Respectively signed by 
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