Janesville Utility Commission Members: Chairman John Gardner, Frank Morrill, Mike Morton, Kari Grisim 
JANESVILLE UTILITY COMMISSION
MINUTES OF THE UTILITY COMMISSION MEETING
MARCH 9, 2015  CITY HALL 5:30 PM 

CALL TO ORDER
Buzz Morril called the meeting to order at 5:32 pm. John Gardner arrived
Board members present: Chairman John Gardner, Commissioner Buzz Morrill, Commissioner Mike Morton, Council Representative Kari Grisim.	
Staff Present: Administrator Clinton Rogers and General Manager Nate Zimmerman.	

I. ADOPT AGENDA
Agenda adopted on a Motion by Buzz, second by Mike to approve the agenda. Motion carried 3-0.

II. MINUTES
1. February 9, 2015.

Motion by Buzz, second by Mike to approve the minutes of February 9, 2015. Motion carried 3-0.

III. CORRESPONDENCE
            General correspondence distributed no discussion.

IV. PUBLIC FORUM
None

V. STAFF REPORTS      
 
1. STAFFING LEVELS
Rogers stated that staff recently went through an in-depth training on the new point of sale software.  We are still learning all the tools of the software.  Once everyone had a good handle on it, staff will come with a recommendation for the Commission and Council to review. 

2. ENERGY CHARGES ON SOME ACCOUNTS
It was discovered that a small number of accounts were set up so that the energy charges aren’t being charged.  This is a human error that took place when accounts were set up.  Zimmerman and Rogers explained the procedure for calculating the bill.  We will send a letter explaining this mistake to about 12 customers.  It was the consensus of the Commission to waive past charges and to make corrections for the March, 2015 bill.
     
3. WATER MAIN BREAK – MARCH 6
Zimmerman stated that we had a water main break on Friday of last week.  It was at the intersection of N Teal and E Grove Streets.  He explained what was done to fix the break.  Water was shut off in the area for about 4 hours.

4. CMPA RATE STUDY
Staff is obtaining information to provide to CMPA so that they can complete a rate study for the utility.  The cost of the study will be $16,000 and CMPA is paying Missouri River Energy Services for it.

VI. OPERATING REPORTS
None were provided. 

VII. FINANCE REPORTS
The reports were given.  Rogers stated that, when we develop next year’s budget, we will discuss P.I.L.O.T. and transfers into the General Fund.  Motion by John, second by Mike to accept reports.  Motion carried 3-0.

VIII. OTHER BUSINESS AND ADJOURNMENT 
Being no other business, the meeting was adjourned by Chairman Gardner at 5:57 p.m.
 
Respectively signed by 

/s/ Clinton Rogers 			          Date 3/23/2014  
Clinton Rogers
[bookmark: _GoBack]City Administrator
City of Janesville 
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