Janesville Utility Commission Members: Chairman John Gardner, Frank Morrill, Mike Morton, Cliff Blaisdell 
JANESVILLE UTILITY COMMISSION
MINUTES OF THE UTILITY COMMISSION MEETING
JUNE 13, 2016 CITY HALL 5:30 PM 
I. [bookmark: _GoBack]CALL TO ORDER and ADOPT AGENDA

The meeting was called to order at 5:30 pm. Board members present: Chairman John Gardner and Commissioners Mike Morton and Buzz Morrill.  Absent was Council Representative Cliff Blaisdell.  Others Present: Mayor Mike Santo, Administrator Clinton Rogers, General Manager Nate Zimmerman, and Derek Olinger from Bolton and Menk. Motion by Morton, second by Morrill to approve the agenda.  Motion carried 3-0.

II. MINUTES

Motion by Morrill, second by Gardner to approve the May 9, 2016 Regular Meeting Minutes.  Motion carried 3-0.

III. CORRESPONDENCE

Correspondence was distributed.

IV. PUBLIC FORUM 

Mayor Santo asked about a solar power brochure he received in the mail from Sunshare Solar.  He asked if we should address this.  Zimmerman explained that it is an exclusive Xcel program.  Zimmerman explained that we are not eligible for the program.  Zimmerman also updated the board and Santo with CMPAS’ efforts in solar power.

V. STAFF REPORTS      
 
1. Holly Lane Extension Update

Derek Olinger updated the Commission.  He stated that the road may be paved by this week.  The project has gone very well and the expected completion date of June 30 should be reached.  No Commission action was needed.



2. First Street Project Update

Derek Olinger updated the Commission.  He stated that all utilitied have been installed between West and Skookum Streets.  The project is going very well.  No Commission action was needed.

3. Bulk Water Charge for Waseca County

Waseca County Highway recently used 88,000 gallons of water.  Staff asked if the Commission would like to charge the regular rate of $20 / 1,000 gallons.  It was the consensus of the board to charge this fee.  It was noted that water was used for work and projects outside city limits.

4. 2016 Budget Update

Rogers gave the Commission the first 4 months of 2016’s budget.  The Water fund expenditures are at 25.5% and the electric fund expenditures are at 26.6%.  Both budgets are in good shape.  He also explained that workers compensation insurance needs to be coded more accurately next year since the water fund paid for most of the workers comp.  This will be fixed next year.

5. 2017 Budget Planning

Staff stated that we will begin the budget planning for next year soon.  The City Council will review some dates also.  We will also use the 2015 audit to determine if we can create any reserve policies and transfer programs within our budgets.  Rogers also stated that he would like to have a water and sanitary rate study completed.  Zimmerman said that he can work with Rogers and researching this.

VI. FINANCE REPORTS 

The May 2016 reports were reviewed.  Rogers pointed out that the water service leak on West Second has been completed and we will receive the invoice for sidewalk repair soon.  Motion by Gardner, second to Morton to accept the reports.  Motion carried 3-0.

VII. OTHER BUSINESS and ADJOURNMENT

Being no other business, the meeting was adjourned at 5:48 p.m.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Respectively signed by
/s/ Clinton Rogers, City Administrator			          Date 6/14/16



