Janesville Utility Commission Members: Chairman John Gardner, Frank Morrill, Mike Morton, Cliff Blaisdell 
JANESVILLE UTILITY COMMISSION
MINUTES OF THE UTILITY COMMISSION MEETING
JULY 11, 2016 CITY HALL 5:30 PM 
I. CALL TO ORDER and ADOPT AGENDA

The meeting was called to order at 5:33 pm. Board members present: Chairman John Gardner and Commissioners Mike Morton (arriving at 5:35) and Buzz Morrill.  Absent was Council Representative Cliff Blaisdell.  Others Present: Mayor Mike Santo, Administrator Clinton Rogers, General Manager Nate Zimmerman. Motion by Morrill, second by Gardner to approve the agenda.  Motion carried.

II. MINUTES

Motion by Gardner, second by Morrill to approve the June 13, 2016 Regular Meeting Minutes.  Motion carried.

III. CORRESPONDENCE

No correspondence was available.

IV. PUBLIC FORUM 

No one present presented to the Board.

V. STAFF REPORTS  
    
1. Tie Line Maintenance Plan Update

[bookmark: _GoBack]Zimmerman presented a few options for the board to review concerning maintenance or placing the tie line underground.  This year we budgeted for the maintenance of cross arms and other items.  Two companies have looked at the work and have suggested that we replace the entire structure.  It may be more cost effective in the long run to place the line underground this year.  After discussing the options, it was the consensus of the Board to go ahead with the underground installation this year.



2. RICE NESHAP Update

We are waiting for mufflers to be built and delivered to our installers.  We hope to have everything tested and completed by August 2.

3. Bulk Water Charge for Waseca County

We have experienced a substantial amount of water flushing for the first phase of this project.  We continue to monitor the chlorine levels and hope the project progresses.

4. Community Solar Project Update

Zimmerman stated that there are still many discussions and variables on the research for this project.   In recent meetings, the discussion has been on interconnection and federal securities issues.  There is a lack of legislative requirements on solar power, so there are still many items to research.  This project could go into next year or the year after.  CMPAS has asked how the Utility Commission feels.  The Utility board would like to continue with Solar in the most cost-effective way.  Zimmerman has another meeting this week.  Zimmerman stated that there are a few customers in Janesville interested in this and we need to be upfront with them on the timing.  We will also know more on pricing of solar after more research is done.  It appears there may be a reduction in the pricing due to more efficiency that CMPAS is learning about.

5. Proposed 2017 Budget Calendar

Rogers presented a proposed calendar that the City Council will also review.  The Utility Commission would like a study session with the City Council to review department goals.  Staff will discuss an August 8 work session with both boards.

VI. FINANCE REPORTS 

The reports were reviewed.  Rogers pointed out a coding error in the payables that will be fixed.  Motion by Morton, second to Morrill to accept the reports.  Motion carried.

VII. OTHER BUSINESS and ADJOURNMENT

Being no other business, the meeting was adjourned at 5:50 p.m.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Respectively signed by
/s/ Clinton Rogers, City Administrator			          Date 7/12/16



