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JANESVILLE UTILITY COMMISSION
MINUTES OF THE UTILITY COMMISSION MEETING
JANUARY 11, 2016 CITY HALL 5:30 PM 

I. CALL TO ORDER
The meeting was called to order at 5:30 pm. Board members present: Chairman John Gardner, Commissioner Buzz Morrill, Commissioner Mike Morton, and Council Representative Cliff Blaisdell.  New Council Rep Blaisdell was welcomed to the board.  Others Present: Mayor Mike Santo, Administrator Clinton Rogers, Deputy Clerk Andrea Moen, and General Manager Nate Zimmerman.	

Motion by Morrill, second by Morton to name John Gardner Chairperson of the Utility Commission for 2016.  Motion carried 3-0.

II. ADOPT AGENDA
Agenda adopted on a Motion by Gardner, second by Morton to approve the agenda. Motion carried 3-0.

III. MINUTES

Motion by Morton, second by Morrill to approve the December 15, 2015 Regular Meeting.  Motion carried 3-0.

IV. CORRESPONDENCE

Correspondence was distributed

V. PUBLIC FORUM 

Staff gave an update on the customer discussed last meeting.  The customer has requested the Commission waive the reconnect fee from a previous disconnect.  The customer paid the fee and the issue is closed.  






VI. STAFF REPORTS      
 
1. Development / Commercial Cost Recovery Analysis

Staff reported on the costs to install new infrastructure and the amount of time it takes to see a return.  Figures were based on the Northwood Subdivision in 2007.  The cost for electric infrastructure was $90,000 and we have seen a return of approximately $55,000.  The figures do not include the costs in purchasing the territory from Xcel.  Staff is looking for suggestions for future development.  These costs are compared with other cities too.  Some cities pay all up front and other cities charge a fee per lot.  Should we recover more at the beginning or a have slower rate of return?  Or keep as is.  Gardner stated that, over the years, the utility encouraged development and purchased the territory with no charges to the developer .  He felt if we charge more at the beginning, it may eliminate possible new development.  

Zimmerman also stated that commercial development would have an estimated 7.5 year payback.  Nate asked for suggestions and input.  We potentially have two commercial properties that may be in place this summer.  Gardner and Morrill stated they were satisfied with the current policy.  The commission asked for options for next meeting. 

2. Community Solar Survey and/or Non-Binding Subscription Agreement

Staff presented information on a community solar project sponsored by CMPA.  It was the consensus of the Commission to participate.  A survey was completed with Commissioners input.  There was also a non-binding Subscription Agreement that CMPA has asked the Utility to sign.  Motion by Morrill, second by Morton to sign the agreement, pending City Attorney Mike Kennedy’s review and approval.  Motion carried 3-0.  

3. Analysis for Labor & Equipment Costs

Staff presented a proposed fee schedule for labor and equipment costs.  The last rate review was in 2008.  The Commission asked that a Resolution with new rates be introduced at the February meeting for approval.  The proposed fees will be on the new resolution.  It was the consensus of the Commission to review the rate schedule every odd-numbered year.



4. Write Off Reports

Information was provided to the board that listed the accounts that have been written off with our software system.  If a customer moves back into town, we can add them as a new account.

5. CIP Update

A newsletter explaining the program was provided.  The newsletter will be placed in an upcoming newsletter.
     
VII. OPERATING REPORTS 

The December, 2015 reports were reviewed.  The Commission also discussed RICE / NESHAP improvements needed.  The board committed to the improvements and asked staff to put together a proposal for financing the improvements.

VIII. FINANCE REPORTS

Motion by Morrill, second by Morton to approve finance reports.  Motion carried. 

Zimmerman and Moen put together a couple of different scenarios for the Council to try and illustrate water, sewer and electric reserves moving forward. In essence, staff would look at transferring funds to ultimately diminish the golf course deficit and create reserve funds for the utility.  One scenario was to take percentage of cash flows from 2015 for each fund and create that reserve; however estimated cash flow end of 2016 didn’t make this feasible. Second scenario takes the cash balances of water, sewer, and electric plus Nursing Home money and clearing the golf course deficit which would leave remaining money to be used for starting those reserves plus help cash flow. This would paint a true picture of actual cash on hand going forward and hopefully fix the situations in the past if we can get numbers to cash flow end of 2016. The final scenario with a second checkbook would be more beneficial, if we are able to make the finances work.  Staff also stated that it would be ideal to create a 5-year plan for all city funds.  Morton suggested the Utility Commission review all funds from time to time.  It was stated that the City Council and the Utility Commission could review them also.  Santo wanted the auditors opinion and council liked the second scenario but asked to work with the numbers more to get a real situation to operate year end of 2016. Santo also suggested considering $500,000 from Nursing Home rather than the $400,000 presented. 



IX. OTHER BUSINESS and ADJOURNMENT

Being no other business, the meeting was adjourned by Chairman Gardner at 6:45 p.m.
 
Respectively signed by 

/s/ Clinton Rogers, City Administrator			          Date 1/27/16
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