Janesville Utility Commission Members: Chairman John Gardner, Frank Morrill, Mike Morton, Cliff Blaisdell 
JANESVILLE UTILITY COMMISSION
MINUTES OF THE UTILITY COMMISSION MEETING
FEBRUARY 8, 2016 CITY HALL 5:30 PM 

I. CALL TO ORDER and ADOPT AGENDA
The meeting was called to order at 5:30 pm. Board members present: Chairman John Gardner, Commissioner Buzz Morrill, Commissioner Mike Morton, and Council Representative Cliff Blaisdell.  Others Present: Mayor Mike Santo, Administrator Clinton Rogers, and General Manager Nate Zimmerman.	

Motion by Morrill, second by Gardner to approve the agenda.  Motion carried 3-0.

II. MINUTES

Motion by Morton, second by Gardner to approve the January 11, 2016  Regular Meeting Minutes.  Motion carried 3-0.

III. CORRESPONDENCE

Correspondence was distributed.

IV. PUBLIC FORUM 

Leona Gottschalk, 209 W Allyn, requested an adjustment on her water bill.  She stated that there was a large use of water for a few months.  It was noted that staff investigated and found a toilet running.  Gardner stated that the PUC gets this request from time to time, but once the water passes through the meter, we charge the account.  He stated it has been the Board’s policy not to make an exception and adjustment for one customer over another.    

V. STAFF REPORTS      
 
1. RICE / NESHAP

Staff presented three quotes for the work planned for this year.  Zimmerman stated that Farabee Mechanical Inc. has completed work in Blue Earth and we received a good reference on them.  Morton asked if any asbestos costs would be included.  This will be an additional cost for the Utility. 

2. RICE / NESHAP Financing

Staff presented terms for a loan from the Janesville State Bank.  The $225,000 financing was presented in 5, 6, 7, or 8-year financing.  Motion by Morrill, second by Morton to accept the Farabee bid for 5-year financing with the Janesville State Bank.  Motion carried 3-0.  

3. Power Plan/Questions Community Solar – Chris Kopel

Chris Kopel from CMMPA to give a brief overview on the long term power supply plan and options that the agency and Janesville Utility has to consider.  The plan looks towards the future power supply beyond the current arrangements.  In this study and research, the agency will look at diversification and hedging in the portfolio that will diversify risk and manage uncertainties in the future.  The research looks at the finances for the future and predicts the costs of power beyond 2019.  More research and ideas will be developed in the coming months.  CMMPA presented a non-binding subscription agreement for participation in the power supply purchases.  The agency will continue to work on this.  Motion by Morrill, second by Morton to sign the non-binding agreement.  Motion carried 3-0.

4. 2016/2017 Utility Rate Resolution

Provided was Resolution 2016-01 which states the new 2016 and 2017 electric rates.  The new rates were included in the Rate Study completed at the end of 2015.  Staff also presented a comparison of current and proposed rates for commercial and residential customers.  Motion by Morrill, second by Morton to adopt Resolution 2016-01.  Motion carried 3-0.

5. Labor Rates

Provided was Resolution 2016-02 which establishes new hourly rates for labor and equipment.  These rates were reviewed at the January meeting.  Motion by Morrill, second by Morton to adopt Resolution 2016-02.  Motion carried 3-0.
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6. Options for New Service Charges for Customers

Four options were presented for the Commission to review.  These options have been discussed briefly over the last few Commission meetings.  After some discussion, the Commission asked staff to present a policy addressing Option 4 for the March meeting.  This option uses a formula for cost recovery of any new development.  A policy will be presented for the Commission to review in March.
     
VI. FINANCE REPORTS 

The January, 2016 reports were reviewed.  Motion by Gardner, second to Morton to accept the reports.  Motion carried 3-0.

VII. OTHER BUSINESS and ADJOURNMENT

Being no other business, the meeting was adjourned at 6:40 p.m.
 
Respectively signed by 

/s/ Clinton Rogers, City Administrator			          Date 3/3/16
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