Janesville Utility Commission Members: Chairman John Gardner, Frank Morrill, Mike Morton, Kari Grisim 
JANESVILLE UTILITY COMMISSION
MINUTES OF THE UTILITY COMMISSION MEETING
DECEMBER 14, 2015 CITY HALL 5:30 PM 

CALL TO ORDER
The meeting was called to order at 5:30 pm. Board members present: Chairman John Gardner, Commissioner Buzz Morrill, Commissioner Mike Morton, and Council Representative Kari Grisim.  Others Present: Mayor Mike Santo, Administrator Clinton Rogers, and General Manager Nate Zimmerman.	

I. ADOPT AGENDA
Agenda adopted on a Motion by Morton, second by Morrill to approve the agenda. Motion carried 3-0.

II. MINUTES

1. October 13, 2015 Regular Meeting.

Motion by Morrill, second by Morton to approve minutes.  Motion carried 3-0.

2. December 9, 2015 Work Session

Motion by Gardner, second by Morrill to approve work session minutes. Motion   carried 3-0.

III. CORRESPONDENCE

Correspondence was distributed

IV. PUBLIC FORUM 

Staff stated that a customer has requested an appeal to the Utility Commission.  The customer was disconnected due to non-payment of a utility bill.  No attempts were made to make payment arrangements once the disconnect notice was placed, so the account was shut off.  Staff was called and asked for the reasoning, with the customer stating there is medical equipment in the house that should have electricity.  Power was restored after being made aware of the situation and they eventually came in to pay their current balance.  They are now challenging re-connect fee of $100 and refuse to pay it.  Rogers explained to the customer that staff cannot remove fees.  Rogers invited them to December 14 meeting to appeal.  We stated that they can appeal to the Utility Commission as described in the policy book.  

Staff has checked statutes and policies.  Rogers explained the statute regarding medical equipment and stated that payment arrangements need to be made, even if there are medical conditions and notices from doctors.  

The customer was not present at the meeting.  Gardner asked if this took place during the Cold Weather Rule season.  It was stated that this occurred before October 15.  The Commission will wait until next month’s meeting to see if the customer appeals to them.  Grisim asked if there was interest on the re-connect.  Staff stated that interest is accumulating, just like any unpaid bill.  The Commission agreed, stating the customer has the opportunity to be present at the meeting.  

V. STAFF REPORTS      
 
1. First Quote for RICE / NESHAP

Staff presented one quote for improvements at the power plant.  The quote is from Exline, Incorporated and had been submitted earlier.  We should have additional quotes soon.  Staff will look into financing options and report to the Commission.  The two options to review are local financing or obtaining a G.O. Revenue bond.  

2. CMMPA

Staff presented information showing Janesville’s preliminary portfolio analysis.  No Commission action is needed at this time.

3. Community Solar Update

Staff stated that CMMPA is considering offering solar projects in each of its communities.  This may be as early as 2016.  The agency is still researching financing.  It may require $70,000 per community.  More information will be made available as we move forward.
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4. Proposed Budget

Staff presented the preliminary budgets for electric and water.  A few changes were made since the last Rate Study presentation.  For the most part, line items have remained the same over the last few months.  Staff reviewed a few line items with the Commission.  The budgets will be presented to the City Council for adoption.  Motion by Morrill, second by Morton to recommend budget adoption.  Motion carried 3-0.
     
VI. FINANCE AND OPERATING REPORTS 

Morton asked if we could discuss creating a reserve fund.  He asked if we could set aside money on a regular budget or schedule.  Zimmerman stated that the Council and Utility Board need to determine the direction on this.  It was suggested that we commit a separate account so we can follow the cash flows of the utilities more clearly.  Rogers referenced the fund we created a few months ago.  Morton suggests we try to come up with a way to add into that account.  It would be easier to see the overall cash position of the funds.  Creating a larger reserve would be advantageous for larger expenses or projects.  Staff agreed, stating that it had been that way for years.  Staff needs to come up with some alternatives for both the Council and Utility Commission.

Gardner agreed and stated that this is a Council decision.  This rate study we just received can help with the electric utility.  Zimmerman stated we need to move forward and get feedback from the Council.  We can incorporate these ideas with the Rate Study results as well.  Zimmerman did warn, though, to keep the two issues separate.  More research is needed.

Reports were presented.  Motion by Gardner, second by Morton to approve the reports.  Motion carried. 

VII. OTHER BUSINESS

1.  2016 Rate Planning and Analysis

Nate asked for some suggestions for staff to look at as we begin to review the Rate Study.  Gardner stated our utility bill format needs to be as transparent as possible.  He likes the terms on the current bill format.  He stated we’ve done a lot of great research and suggests continuing with this Study and come up with alternatives and recommendations.  Staff asked for a timeline.  The board suggested that we have new rates designed and effective March 1, 2016.  Rogers will research the public hearing requirements.  Staff will have more information on rate design at the January, 2016 meeting.

Being no other business, the meeting was adjourned by Chairman Gardner at 6:25 p.m.
 
Respectively signed by 

/s/ Clinton Rogers, City Administrator			          Date 10/14/15
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