Janesville Utility Commission Members: Chairman John Gardner, Frank Morrill, Mike Morton, Kari Grisim 
JANESVILLE UTILITY COMMISSION
MINUTES OF THE UTILITY COMMISSION MEETING
APRIL 13, 2015  CITY HALL 5:30 PM 

CALL TO ORDER
The meeting was called to order at 5:33 pm. Board members present: Chairman John Gardner, Commissioner Buzz Morrill, Commissioner Mike Morton, Council Representative Kari Grisim.	Staff Present: Administrator Clinton Rogers, Deputy Clerk Andrea Preston, and General Manager Nate Zimmerman.	

I. ADOPT AGENDA
Agenda adopted on a Motion by Morrill, second by Morton to approve the agenda. Motion carried 3-0.

II. MINUTES
1. March 9, 2015.

Motion by Morton, second by Morrill to approve the minutes of March 9, 2015. Motion carried 3-0.

III. CORRESPONDENCE
            General correspondence distributed no discussion.

IV. PUBLIC FORUM
Judy Kahoot, on behalf of Lavonne Robeck, came to the Utility Commission.  She requested that Robeck’s NSF charge for a previously-written check with insufficient funds be removed.  She stated that the account was compromised and the bank that Robeck uses delayed notifying of lost funds.   She provided a letter from the bank apologizing for the occurrence.  This resulted in an NSF check to Janesville Utilities.  After some discussion, Morrill made a motion to waive the $25 charge, stating that this was an event that was out of control for the customer. Morton seconded the motion and the motion carried 3-0.





V. STAFF REPORTS      
 
1. ON-LINE BILLING & OUTSOURCE UTILITY BILLING
Staff presented proposals for on-line billing and outsourcing the monthly utility bills.  It was noted that roughly 20% of our customers expressed an interest on this service via a survey we have on the City website.  Payment Service Network, Inc. (PSN) works with Banyon software for on-line billing.  When asked, Deputy Clerk Preston stated that cities cover the expenses and fees from the credit card companies.  We will eventually look into installing a credit card machine for that option as well. We also discussed outsourcing  our monthly bills.  There were two companies that responded to our request; Information Outsource and Mailcom Consulting.  The companies will send the utility bill on an 8.5” x 11” enclosed bill.  This would eliminate data practice concerns we have with our current utility cards.  After some discussion, motion by Gardner, second by Morrill to inquire about the timing of the mailed bills and have staff determine which company would work better with our current utility billing schedule.  Motion carried 3-0.

2. UPDATES TO BILLING POLICY AND PROCEDURES

Now that we have new software for utility billing, a few changes are needed to the policy booklet.  Staff reviewed the changes.  Motion by Gardner, second by Morton to adopt Resolution 2015 – 01.  Motion carried 3-0.  
     
3. CMPA ANNUAL MEETING & DINNER
The Commissioners were reminded of the annual meeting taking place this week.  Nate Zimmerman will attend the meeting with the Commission.  We will leave City Hall at 2:30 pm on Thursday, April 16.


VI. FINANCE REPORTS
None were provided. 

VII. OPERATING REPORTS
[bookmark: _GoBack]After some discussion, the Commission asked that we provide more updated and detailed finance reports in the future.  Staff will put some together and show the Commissioners.  Motion by Morrill, second by Morton to approve the reports.  Motion carried 3-0.




VIII. OTHER BUSINESS AND ADJOURNMENT 
Being no other business, the meeting was adjourned by Chairman Gardner at 6:37 p.m.
 
Respectively signed by 

/s/ Clinton Rogers, City Administrator			          Date 4/20/2014
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