Economic Development Authority Members: 
Stacey Babcock, Jeff Bartelt, Cliff Blaisdell, Mike Finley, Mark Novak
MINUTES OF THE CITY ECONOMIC DEVELOPMENT AUTHORITY
CITY OF JANESVILLE, WASECA COUNTY, MINNESOTA
MAY 18, 2015
1. CALL TO ORDER
Mike Finley called the meeting to order at 5:00 p.m.
Members present:	Mike Finley, Cliff Blaisdell, Jeff Bartelt, Stacey Babcock, and 
Mark Novak
Staff present: 		City Planner Brandon McCabe.
Members absent:	None
2. APPROVAL OF AGENDA
Motion made by Novak to approve the agenda, second by Blaisdell.  Motion carried 4-0, Babcock absent.
3. APPROVAL OF MINUTES
Motion made by Bartelt to approve the minutes of the EDA meeting held on Monday, March 16, 2015, second by Blaisdell.  Motion carried 4-0, Babcock absent.

Stacey Babcock arrives at 5:05 p.m.
4. CITY PLANNER REPORT
a. Building Permit Report
McCabe gave the report of permits to date as of April of 2015.  The totals for building permit fees collected through April of 2015.  Permit fees collected through April of 2014 have been included for comparison.  Finley asked why no new homes have been applied for.  McCabe stated that we only had one at this time this year.  However, the valuation seems to 
b. Available Revolving Loan Funds
To keep the EDA up-to-date on the status on the Revolving Loan Fund program McCabe will post the amount allocated to the program within each meeting memo from this point going forward.  Currently the fund sits at $31,761.11.  The EDA asked if McCabe could put in the report how much money is expected to be received.  Finley asked if this includes the County contribution.  McCabe was not sure.
c. Available Commercial Properties on Website
McCabe stated the available commercial property function on the City website is not currently available.  The program that was used to upload the available sites has been abandoned by the Waseca Chamber of Commerce in favor of a more cost efficient program.  McCabe had received training on the new program but is having difficulties integrating it into our website.  McCabe and Intern Dillon Petrowitz will work to get it operating and hope to have this operating soon.
d. Janesville Beautification Meeting
McCabe had attended the Janesville Beautification Committee held a meeting in April.  The committee will be moving forward with placing flower pots in downtown Janesville, continue to conduct clean-up projects, and discussed removal of the billboard on the West end of 1st Street.  Mrs. Babcock had made correspondence with the media group in charge of the billboard.  The Media group and landowner were unwilling to remove the billboard but did agree to clean its appearance by painting it.
e. Waseca County Economic Issues & Opportunities Meeting
McCabe gave an overview of the two meetings hosted by the Waseca County EDA and B.E.S.T. of Waseca.  The first meeting focused on attracting new businesses to the area and finding what incentives and resources there are to do so.  This was very beneficial in that it helped McCabe realize the partnerships between programs can ultimately help with our economic development activities by presenting a different perspective.  

The second meeting focused on housing.  It presented the current housing market, demographics, and future projections.  We are only just starting to turn the corner to gain more development.  McCabe stated he believe the housing incentives that the EDA began were a good start to encourage growth.
f. Pearson Acres
In 2008, a 70 acre subdivision titled Pearson Acres was proposed to be developed along N. West Street.  The development would consist of over 100 residential lots and would require major road and infrastructure.  The development had received approval by the City Council but was not recorded because the developer had decided against the project and a developer’s agreement was not signed.  Recently the developer approached the City and would like to begin platting lots in small increments.  It was discussed that platting the first seven (7) lots along N. West Street (see below) which do not require any road or infrastructure.  City staff had directed the owner on the documents required and we are waiting to hear back.
g. Staples & Roozen Update
McCabe stated the Janesville Business Addition Plat is currently in the County Recorder’s Office.  Staff anticipates the plat to be recorded by the time of this meeting.  Once recorded, Staples & Roozen will close on the property and the City will prepare to improve the site to accommodate the new gas/market station.
5. OLD BUSINESS
6. NEW BUSINESS
a. Region 9 Grant Opportunity Forum
McCabe attended a grant opportunity forum hosted by Region Nine.  The forum was beneficial in that he received several resources for grant opportunities.  Among some grant programs that I have noted are:
i. Prairie Lakes Regional Arts Council.
Helps pay for attractions related to arts or music.  This program has a high probability to receive funding.  This information was forwarded to Sara to relay to the Park Board for potential events.
ii. AgStar Fund.
The AgStar Fund program offers rural Cities up to $5,000 that can be contributed towards feasibility studies, market studies, or housing studies.
iii. Southern Minnesota Initiative Foundation (SMIF).
SMIF offers grants up to $20,000 to be used for economic development purposes.  Such activities can include implementing a business incubator, marketing procedures, training, and some improvements.

7. ADJOURNMENT
[bookmark: _GoBack]Motion made by Blaisdell to adjourn the meeting at 5:30 p.m., second by Bartelt.  Motion carried 5-0.
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