Economic Development Authority Members: 
Stacey Babcock, Jeff Bartelt, Cliff Blaisdell, Mike Finley, Mark Novak
MINUTES OF THE CITY ECONOMIC DEVELOPMENT AUTHORITY
CITY OF JANESVILLE, WASECA COUNTY, MINNESOTA
MARCH 16, 2015
1. CALL TO ORDER
Mike Finley called the meeting to order at 5:00 p.m.
Members present:	Mike Finley, Cliff Blaisdell, Jeff Bartelt, and Stacey Babcock
Staff present: 		City Planner Brandon McCabe.
Members absent:	Mark Novak
2. APPROVAL OF AGENDA
Motion made by Bartelt to approve the agenda, second by Babcock.  Motion carried 3-0, Blaisdell and Novak absent.
Blaisdell arrives at 5:02 p.m.
3. PRESENTATIONS
McCabe introduced Mrs. Stacey Babcock as it is Babcock’s inaugural EDA meeting.  McCabe stated that Mrs. Babcock is the head of the Janesville Beautification Project and is passionate about community growth in Janesville.  Present EDA members introduced themselves and welcome Babcock to the committee.
4. APPROVAL OF MINUTES
Motion made by Blaisdell to approve the minutes of the EDA meeting held on Monday, January 12, 2015, second by Bartelt.  Motion carried 4-0, Novak absent.
5. OLD BUSINESS
a. Small Cities Development Program
Mr. Moline of Pettipeace & Associates, LLC provided a written update of the Small Cities Development Program (SCDP) to the EDA.  The update summarized that Mr. Moline has seven (7) housing rehabilitation projects done or in various stages of preparation for construction. Two (2) more projects are required to reach the goal of nine (9) homes.  Four (4) of the projects are complete, with contractors being fully paid and the repayment agreements between clients and the City being recorded.

It is anticipated that the commercial program will be fulfilled this year.   A mailing will be done to entice two more housing projects by the end of the year to complete the residential portion of the project.  Mr. Finley expressed that a calling may be needed if enough people are not taking advantage of the program.  A calling may be need sometime in April.

Mrs. Babcock asked what the qualifications are for acquiring the grant.  Finley directed her to the policy enclosed in the packet.  An application is required and Pettipiece and Associates will aid residents to receive funding.

The update continues to state that the commercial properties have gone very slowly.  One (1) project is complete, another is currently being done, and five (5) more are in various stages of inspection or approval. The seven (7) buildings that referring to are: (1) TNT Enterprises at 114 & 116 North Main St. (done); (2) Wiste’s at 208 North Main (under construction); (3) John Gardner’s buildings at 214 & 216 North Main (one bldg. needs inspection yet); and (4) UC Lab’s buildings at 127, 129, & 131 North Main (early review by State Historical Society for planned unified look concept).

No motion is required.
b. EDA Housing Incentives
The Housing Incentive brochure was distributed to the EDA.  The EDA commented that the brochure was excellent.  McCabe stated that over 90 local realtors should have received the brochure.  Finley stated that financial institutions should receive the brochure as well.  McCabe stated that he had received several positive comments on the program.  The EDA discussed the possibility of paid advertisement for the programs.
No motion is required.
6. NEW BUSINESS
a. Building Permit Report
McCabe showed the valuation for this year was consistent with the valuation for this year.  Blaisdell questioned why so many more permits were issued this year opposed to last.  McCabe stated that he records the permits individually by the work conducted opposed to permits issued for several different aspects.  It was pointed out that new home permits are still consistent with the last several years. 
No motion was required.
b. TIF Decertification
McCabe explained how the TIF district was structure in the Northwood Subdivision.  McCabe simplified by explaining that the investment of infrastructure and streets was done and the TIF money that is collected is reimbursing the City for the investment.  When the TIF was granted it was agreed that the special assessments were required to be paid up front.  However, immediately after approval it was amended to allow the special assessments to sit until the lot was sold.

The TIF reimbursed the City over $40,000 in 2011.  In rough math, McCabe summarized that the TIF should pay for itself by time it is decertified in 2033.

Blaisdell asked what we would gain by decertifying.  McCabe stated that we would gain the one-time assessment charge of $13,000 but would lose the county portion of the taxes that are diverted to the City.

McCabe stated that he thought there is a greater benefit to retaining the TIF district than to Decertify.  Blaisdell played devil’s advocate and argued that if decertified it would allow the vacant lots to use the new housing incentive programs.  Finely stated that no decision can be made until solid numbers can be obtained.

No Motion was required.
c. Bradford Development Meeting
McCabe and Nate Zimmerman met with Bradford Development regarding utility rebates available for new construction.   The EDA asked if an incentive is required to entice the facility in town.  McCabe stated that he was not aware of other communities enticing this development and did not feel an incentive is necessary but would be prepared to speak with him about programs available if necessary.  McCabe stated that all the planning and zoning issues are resolved and the City is waiting on action by Bradford Development.
[bookmark: _GoBack]No Motion was required.
7. ADJOURNMENT
Motion made by Blaisdell to adjourn the meeting at 5:49 p.m., second by Bartelt.  Motion carried 4-0, Novak absent.
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