Janesville Utility Commission Members: Chairman John Gardner, Frank Morrill, Mike Morton, Cliff Blaisdell 
JANESVILLE UTILITY COMMISSION
MINUTES OF THE UTILITY COMMISSION MEETING
NOVEMBER 14, 2016 CITY HALL 5:30 PM 
I. CALL TO ORDER and ADOPT AGENDA

The meeting was called to order at 5:30 pm. Board members present: Chairman John Gardner and Commissioners Mike Morton and Buzz Morrill.  Also present was Council Representative Cliff Blaisdell.  Administrator Clinton Rogers and General Manager Nate Zimmerman were present. Motion by Morton, second by Morrill to approve the agenda.  Motion carried.

II. MINUTES

Motion by Morrill, second by Morton to approve the October 11, 2016 Regular Meeting Minutes.  Motion carried.

III. CORRESPONDENCE

Correspondence was distributed.

IV. PUBLIC FORUM 

No one present presented to the Board.

V. STAFF REPORTS  
    
1. Update on Itron Equipment

Zimmerman has researched the pricing of replacing our readers with newer models.  Itron has indicated that new models will be available in January.  The prices are comparable to our budget.

2. Nursing Home Board Minutes / Moving Forward

Staff presented meeting minutes from the Nursing Home Board where it was written to remove future discussions on the City’s budget balancing from the Nursing Home Board’s agenda.  It was noted that this was done at the request of the Mayor.  The Utilities Commission discussed and suggested that we need to move forward with these discussions.  Morrill noted the roles and duties of Council members and Mayors in statutory versus home rule chartered cities.  He stated that we need to keep discussions on this.  The Commission requested that this issue be placed on future agendas so that we can move forward on improving the finances of the enterprise and general funds.  Blaisdell agreed and would like the Council to discuss these issues.  Rogers will place this on a Council agenda.

3. Update on Hwy 14

The project is nearing substantial completion.  Street lighting on the Ease corridor will be turned on tonight.  The street should open to traffic in the next day or so.

4. Update on Tie Line

The underground infrastructure has been installed.  Lake Crystal Utilities will come to Janesville on Thursday of this week to assist in the switching from overhead to underground.  The project went very well.
 
5. 4KW Billboard Project  Solar Update

Zimmerman gave updates on all items discussed at our last meeting.  We are moving forward on the items.  There will be little effect on prices for our customers.

6. Demand Metering Installation & Purchase 

There is some money placed in our budgets for demand metering.  We have a goal to install these prior to our next rate study in 2020.  It is possible to purchase some with this year’s budget and to purchase more in the future.

7. Opening on Utility Board

Rogers stated that Mike Morton’s term expires in December.  He stated that Morton could serve another term to fulfill two full terms.  Morton stated he was interested in serving again.





VI. FINANCE REPORTS 

The reports were reviewed.  Rogers identified a few invoices and reviewed them.  Motion by Gardner, second to Morton to accept the reports.  Motion carried.

VII. OTHER BUSINESS and ADJOURNMENT

[bookmark: _GoBack]Zimmerman shared information on upcoming training opportunities for himself.  More information is being collected with the possibility of CMPAS paying for the program.  The Board asked if he was interested in attending.  Zimmerman is interested and we will bring further information to the Board.  Being no other business, the meeting was adjourned at 5:53 p.m.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Respectively signed by
/s/ Clinton Rogers, City Administrator			          Date 11/17/16




